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General Fund Analysis 

  
         

• The General Fund revenue for the Auditor’s Office is estimated to be $72,755,138 for 2013, which is 
26.4% of the total budgeted revenue for the General Fund.   

 
• The main sources of General Fund revenue for the Auditor’s Office are:  Real Estate Taxes (including 

State Reimbursements); the Local Government Fund allocation; Casino Tax Revenue; Assessment Fees 
and Conveyance Fees (mandatory and permissive). 

 

 
  1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total* 
Prior Year Actuals $26,810,694 $10,300,940 $25,122,196 $6,919,075 $26,810,694 $69,152,905 
Current Year Actuals $27,106,380    $27,106,380 $72,755,138 
* Current year total represents revised budget. 

 
• First quarter revenues of $27,106,380 represent 37.3% of the budgeted amount for the year.     

 
• Fifty-two percent (52%) of Real Estate Taxes have been collected when compared to the revised 

budget of $35,014,992.  $18,260,591 was collected during the 1st quarter of 2013, as compared to 
$18,140,184 for the same period in 2012, a 0.6% increase. 
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• Service Fees and Charges include Conveyance fees, Real Estate assessment fees and several other 

revenue sources.  This category has collected 35.2% of the budget during the 1st quarter and will 
collect the remaining revenues during the 3rd quarter of the current year.  Real Estate assessment fees 
collected were $2,030,343 during the 1st quarter of 2012 as compared to $2,085,481 in fees realized in 
the 1st quarter of the current year which translates into 54.6% of the budget. 

 
• Fines and Forfeitures include penalties assessed for failure to register owner occupied rental 

properties.  Currently, $541,543 in penalties has been collected; however, property owners have the 
right to appeal and have the fee reversed.  For 2012, a total of $518,077 in penalties was collected. 

 
• Intergovernmental revenue consists of several State revenues and the local government fund 

allocation.  This category has collected $4,233,425 or 17.2% of the 2013 budget.  Revenue collected 
within this category for 1st quarter periods in prior fiscal years are listed as $4,784,361 for 1st quarter 
2012 and $5,714,581 in 1st quarter 2011.   
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General Fund Analysis 

 
  

• The General Fund expenditures for the Auditor’s Office are estimated to be $3,174,431 for 2013, 
which is 1.0% of the total budgeted expenditures for the General Fund.  
 

 
  1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total* 
Prior Year Actuals $1,120,092 $575,321 $759,378 $570,291 $1,120,092 $3,025,082 
Current Year Actuals $1,107,680    $1,107,680 $3,174,431 
* Current year total represents revised budget. 

 
• First quarter expenditures of $1,107,680 represent 34.9% of the budgeted amount for the year.   

 
• The Auditor’s Office expended $675,755 from the Materials and Services budget category during the 

1st quarter, which represents 53.8% of the 2013 budgeted amount.  This includes one-time 
expenditures for software licensure ($243,811) as well as Auditor/Treasurer/DRETC ($372,652) fees 
during the 1st quarter.   
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General Fund Analysis 
Personal Services 
Quarter Agency Budget  Actual Expenditures % of Budget Expended 
1st Quarter $300,430 $309,770 103.1% 
2nd Quarter $350,502   
3rd Quarter $300,430   
4th Quarter $350,502   
Total $1,301,863 $309,770 23.8% 

 
• There were six pay periods through the end of the 1st quarter, which would equate to 23.1% of 

budget.  Based on current spending in personal services and fringe benefits, additional appropriations 
for personal services and fringe benefits will be needed to accommodate total payroll spending in the 
current fiscal year.  The overall variance is attributed to a lower employment vacancy rate for the 
agency in the 1st quarter.  OMB will continue to monitor these expenses to determine if appropriations 
will need to be realigned through the Omnibus Termination and Wellness Resolution at the end of the 
year. 
 

Budget Corrective Items 
   Approved  

• Resolution No. 0031-13 authorized a General Fund transfer of appropriations from the Commissioners’ 
Reserves in the amount of $1,219,297 to various County offices for a 1.5% salary and wage increase for 
non-bargaining employees.  The total amount transferred to Personal Services and Fringe Benefits for 
the Auditor’s Office was $22,244.   
 

   Pending 
• There are no requests currently pending that may impact the budget. 

 
   Not Recommended 

• There have been no requests for budget adjustments not approved to date. 
 

Additional Budget Analysis and Budget Recommendations 
• Based upon this analysis there are no recommendations for budget savings or organizational 

performance improvements at this time. 
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Non-General Fund Analysis 

 
         

• The non-general fund revenue for the Auditor’s Office is estimated to be $19,219,500 for 2013, 
which is 20.9% of the total budgeted revenue ($91,974,638) for the Auditor’s Office.   

 
• The main sources of non-general fund revenue for the Auditor’s Office are:  assessment fees and dog 

licenses.   
 

 
  1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total* 
Prior Year Actuals $10,070,350 ($6,834,928) $8,196,031 $499,236 $10,070,350 $11,930,689 
Current Year Actuals $10,327,689    $10,327,689 $19,219,500 
* Current year total represents revised budget. 

 
• First quarter revenues of $10,327,689 represent 53.7% of the budgeted amount for the year.   

 
• Licenses and Permits include dog licenses, of which $776,964 or 51.1% of budget ($1,519,000) has 

been collected to date.  Dog licenses are sold throughout the year, but renewals primarily occur 
between December and February of each year.  $788,425 in dog licensing fees was collected during 
the 1st quarter of 2012. 
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• Service Fees and Charges include assessments for real estate, of which $9,431,932 or 53.7% of the 

budget ($17,565,500) was collected in the 1st quarter.  Assessment fees are based on a percent of the 
total amount of fees collected.  First quarter 2013 collections are $248,318 or 2.7% higher than the 
$9,183,614 in fees for the same period in 2012.  Revenue for this category is generally collected 
during the 1st and 3rd quarters of each fiscal year. 
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Non-General Fund Analysis 

 
 

• The non-general fund expenditure budget for the Auditor’s Office is estimated to be $20,457,076 for 
2013, which is 86.6% of the total budgeted expenditures ($23,631,507) for the Auditor’s Office.   

 

 
  1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total* 
Prior Year Actuals $4,966,819 $3,446,328 $2,296,594 $4,080,351 $4,966,819 $14,790,092 
Current Year Actuals $3,295,062    $3,295,062 $20,457,076 
* Current year total represents revised budget. 

 
• First quarter expenditures of $3,295,062 represent 16.1% of the budgeted amount for the year.   

 
• Materials and Services include appraisal services for new construction ($636,429), software 

maintenance for the current real estate system ($691,897) as well as document imaging ($52,078) for 
Board of Revision and property tax records.  The decline in year-over-year spending from the 1st 
quarter of 2012 to the 1st quarter of 2013 is attributed to reappraisal services that were realized for 
existing properties in 2012 which will not transpire for 2013. 
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Non-General Fund Analysis 
Personal Services 
Quarter Agency Budget  Actual Expenditures % of Budget Expended 
1st Quarter $1,061,206 $1,074,308 101.2% 
2nd Quarter $1,238,074   
3rd Quarter $1,061,206   
4th Quarter $1,238,074   
Total $4,598,561 $1,074,308 23.4% 

 
• There were six pay periods through the end of the 1st quarter, which would equate to 23.1% of 

budget. .  The overall variance is attributed to a lower employment vacancy rate for the agency in the 
1st quarter.  However, the Auditor’s Office expects to remain within budget for payroll related costs 
through the end of 2013. OMB will continue to monitor these expenses to determine if appropriations 
will need to be realigned through the Omnibus Termination and Wellness Resolution at the end of the 
year. 
 

Budget Corrective Items 
   Approved  

• Resolution No. 0031-13 authorized non-general fund supplemental appropriations in the amount of 
$727,419 to various County offices for a 1.5% salary and wage increase for non-bargaining employees.  
The total amount of supplemental appropriations in Personal Services and Fringe Benefits for the 
Auditor’s Office in the Real Estate Assessment Fund was $81,770.  
 

• Resolution No. 0196-13 authorized non-general fund supplemental appropriations for the Real Estate 
Assessment Fund in the amount of $695,185 for the creation of the Board of Revision Mediation 
Program. 
 

   Pending 
• There are no requests currently pending that may impact the budget. 

 
   Not Recommended 

• There have been no requests for budget adjustments not approved to date.  
 

Additional Budget Analysis and Budget Recommendations 
• Based on this analysis there are no recommendations for budget savings or organizational performance 

improvements at this time. 
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General Fund Analysis

		

		





        

· [bookmark: GF_Rev][bookmark: GF_Rev_Pct]The General Fund revenue for the Auditor’s Office is estimated to be $72,755,138 for 2013, which is 26.4% of the total budgeted revenue for the General Fund.  



· The main sources of General Fund revenue for the Auditor’s Office are:  Real Estate Taxes (including State Reimbursements); the Local Government Fund allocation; Casino Tax Revenue; Assessment Fees and Conveyance Fees (mandatory and permissive).





		[bookmark: GF_Rev_PYA] 

		1st Quarter

		2nd Quarter

		3rd Quarter

		4th Quarter

		YTD

		Total*



		Prior Year Actuals

		$26,810,694

		$10,300,940

		$25,122,196

		$6,919,075

		$26,810,694

		$69,152,905



		Current Year Actuals

		$27,106,380

		

		

		

		$27,106,380

		$72,755,138



		* Current year total represents revised budget.







· [bookmark: Q_GF_Rev][bookmark: Q_GF_Rev_Pct]First quarter revenues of $27,106,380 represent 37.3% of the budgeted amount for the year.    



· Fifty-two percent (52%) of Real Estate Taxes have been collected when compared to the revised budget of $35,014,992.  $18,260,591 was collected during the 1st quarter of 2013, as compared to $18,140,184 for the same period in 2012, a 0.6% increase.



· Service Fees and Charges include Conveyance fees, Real Estate assessment fees and several other revenue sources.  This category has collected 35.2% of the budget during the 1st quarter and will collect the remaining revenues during the 3rd quarter of the current year.  Real Estate assessment fees collected were $2,030,343 during the 1st quarter of 2012 as compared to $2,085,481 in fees realized in the 1st quarter of the current year which translates into 54.6% of the budget.



· Fines and Forfeitures include penalties assessed for failure to register owner occupied rental properties.  Currently, $541,543 in penalties has been collected; however, property owners have the right to appeal and have the fee reversed.  For 2012, a total of $518,077 in penalties was collected.



· Intergovernmental revenue consists of several State revenues and the local government fund allocation.  This category has collected $4,233,425 or 17.2% of the 2013 budget.  Revenue collected within this category for 1st quarter periods in prior fiscal years are listed as $4,784,361 for 1st quarter 2012 and $5,714,581 in 1st quarter 2011.  








General Fund Analysis


	

· [bookmark: GF_Exp][bookmark: GF_Exp_Pct]The General Fund expenditures for the Auditor’s Office are estimated to be $3,174,431 for 2013, which is 1.0% of the total budgeted expenditures for the General Fund. 
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		Prior Year Actuals

		$1,120,092

		$575,321

		$759,378

		$570,291

		$1,120,092

		$3,025,082



		Current Year Actuals

		$1,107,680

		

		

		

		$1,107,680

		$3,174,431



		* Current year total represents revised budget.







· [bookmark: Q_GF_Exp][bookmark: Q_GF_Exp_Pct]First quarter expenditures of $1,107,680 represent 34.9% of the budgeted amount for the year.  



· The Auditor’s Office expended $675,755 from the Materials and Services budget category during the 1st quarter, which represents 53.8% of the 2013 budgeted amount.  This includes one-time expenditures for software licensure ($243,811) as well as Auditor/Treasurer/DRETC ($372,652) fees during the 1st quarter.  




General Fund Analysis

Personal Services
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		$309,770
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		Total
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· There were six pay periods through the end of the 1st quarter, which would equate to 23.1% of budget.  Based on current spending in personal services and fringe benefits, additional appropriations for personal services and fringe benefits will be needed to accommodate total payroll spending in the current fiscal year.  The overall variance is attributed to a lower employment vacancy rate for the agency in the 1st quarter.  OMB will continue to monitor these expenses to determine if appropriations will need to be realigned through the Omnibus Termination and Wellness Resolution at the end of the year.



Budget Corrective Items

   Approved 

· Resolution No. 0031-13 authorized a General Fund transfer of appropriations from the Commissioners’ Reserves in the amount of $1,219,297 to various County offices for a 1.5% salary and wage increase for non-bargaining employees.  The total amount transferred to Personal Services and Fringe Benefits for the Auditor’s Office was $22,244.  



   Pending

· There are no requests currently pending that may impact the budget.



   Not Recommended

· There have been no requests for budget adjustments not approved to date.



Additional Budget Analysis and Budget Recommendations

· Based upon this analysis there are no recommendations for budget savings or organizational performance improvements at this time.






Non-General Fund Analysis



        

· [bookmark: NGF_Rev][bookmark: NGF_Rev_Pct][bookmark: TOT_Rev]The non-general fund revenue for the Auditor’s Office is estimated to be $19,219,500 for 2013, which is 20.9% of the total budgeted revenue ($91,974,638) for the Auditor’s Office.  



· The main sources of non-general fund revenue for the Auditor’s Office are:  assessment fees and dog licenses.  
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		Total*



		Prior Year Actuals

		$10,070,350

		($6,834,928)

		$8,196,031

		$499,236

		$10,070,350

		$11,930,689



		Current Year Actuals

		$10,327,689

		

		

		

		$10,327,689

		$19,219,500



		* Current year total represents revised budget.







· [bookmark: Q_NGF_Rev][bookmark: Q_NGF_Rev_Pct]First quarter revenues of $10,327,689 represent 53.7% of the budgeted amount for the year.  



· Licenses and Permits include dog licenses, of which $776,964 or 51.1% of budget ($1,519,000) has been collected to date.  Dog licenses are sold throughout the year, but renewals primarily occur between December and February of each year.  $788,425 in dog licensing fees was collected during the 1st quarter of 2012.



· Service Fees and Charges include assessments for real estate, of which $9,431,932 or 53.7% of the budget ($17,565,500) was collected in the 1st quarter.  Assessment fees are based on a percent of the total amount of fees collected.  First quarter 2013 collections are $248,318 or 2.7% higher than the $9,183,614 in fees for the same period in 2012.  Revenue for this category is generally collected during the 1st and 3rd quarters of each fiscal year.




Non-General Fund Analysis




· [bookmark: NGF_Exp][bookmark: NGF_Exp_Pct][bookmark: Tot_Exp]The non-general fund expenditure budget for the Auditor’s Office is estimated to be $20,457,076 for 2013, which is 86.6% of the total budgeted expenditures ($23,631,507) for the Auditor’s Office.  
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		Prior Year Actuals

		$4,966,819

		$3,446,328

		$2,296,594

		$4,080,351

		$4,966,819

		$14,790,092



		Current Year Actuals

		$3,295,062

		

		

		

		$3,295,062

		$20,457,076



		* Current year total represents revised budget.







· [bookmark: Q_NGF_Exp][bookmark: Q_NGF_Exp_Pct]First quarter expenditures of $3,295,062 represent 16.1% of the budgeted amount for the year.  



· Materials and Services include appraisal services for new construction ($636,429), software maintenance for the current real estate system ($691,897) as well as document imaging ($52,078) for Board of Revision and property tax records.  The decline in year-over-year spending from the 1st quarter of 2012 to the 1st quarter of 2013 is attributed to reappraisal services that were realized for existing properties in 2012 which will not transpire for 2013.




Non-General Fund Analysis

Personal Services
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		Total
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· There were six pay periods through the end of the 1st quarter, which would equate to 23.1% of budget. .  The overall variance is attributed to a lower employment vacancy rate for the agency in the 1st quarter.  However, the Auditor’s Office expects to remain within budget for payroll related costs through the end of 2013. OMB will continue to monitor these expenses to determine if appropriations will need to be realigned through the Omnibus Termination and Wellness Resolution at the end of the year.



Budget Corrective Items

   Approved 

· Resolution No. 0031-13 authorized non-general fund supplemental appropriations in the amount of $727,419 to various County offices for a 1.5% salary and wage increase for non-bargaining employees.  The total amount of supplemental appropriations in Personal Services and Fringe Benefits for the Auditor’s Office in the Real Estate Assessment Fund was $81,770. 



· Resolution No. 0196-13 authorized non-general fund supplemental appropriations for the Real Estate Assessment Fund in the amount of $695,185 for the creation of the Board of Revision Mediation Program.



   Pending

· There are no requests currently pending that may impact the budget.



   Not Recommended

· There have been no requests for budget adjustments not approved to date.	



Additional Budget Analysis and Budget Recommendations

· Based on this analysis there are no recommendations for budget savings or organizational performance improvements at this time.





Share of Total County Revenue

Revenues	

Agency General Fund Budgeted Revenues	Total Remaining General Fund Revenues	0.26399110732906544	0.73600889267093794	

Agency Budgeted Revenues By Source

Taxes	Licenses 	&	 Permits	Service Fees 	&	 Charges	Fines 	&	 Forfeitures	Intergovernmental Revenue	0.53464024038291169	8.9340768755007767E-4	0.11942717016436384	6.974297772090925E-3	0.3380648839930866	

General Fund - Revenue

Q1	Total Revenue	Other Financing Sources	Miscellaneous Revenue	Intergovernmental Revenue	Fines 	&	 Forfeitures	Service Fees 	&	 Charges	Licenses 	&	 Permits	Taxes	27106379.710000001	1780	45930.55	4233424.74	541542.93000000005	3056694.1	16139.240000000014	19210868.150000021	Q2	Total Revenue	Other Financing Sources	Miscellaneous Revenue	Intergovernmental Revenue	Fines 	&	 Forfeitures	Service Fees 	&	 Charges	Licenses 	&	 Permits	Taxes	0	0	0	0	0	0	0	0	Q3	Total Revenue	Other Financing Sources	Miscellaneous Revenue	Intergovernmental Revenue	Fines 	&	 Forfeitures	Service Fees 	&	 Charges	Licenses 	&	 Permits	Taxes	0	0	0	0	0	0	0	0	Q4	Total Revenue	Other Financing Sources	Miscellaneous Revenue	Intergovernmental Revenue	Fines 	&	 Forfeitures	Service Fees 	&	 Charges	Licenses 	&	 Permits	Taxes	0	0	0	0	0	0	0	0	Remaining	
Budget	

Total Revenue	Other Financing Sources	Miscellaneous Revenue	Intergovernmental Revenue	Fines 	&	 Forfeitures	Service Fees 	&	 Charges	Licenses 	&	 Permits	Taxes	45730596.220000073	0	0	20362532.700000003	0	5632246.2000000011	48860.759999999995	19686956.559999999	Share of Total County Expenses

Revenues 26.4% 73.6% Expenses 1.0%  	

Agency General Fund Budgeted Expenses	Total Remaining General Fund Budget	1.0397914129720538E-2	0.98960208587027731	

Agency Budgeted Expenses By Type

Personal Services	Fringe Benefits	Materials 	&	 Services	Capital Outlays	0.41010935818104099	0.17829353669996348	0.39537372524399073	1.6223379875007587E-2	

General Fund - Expenses

Q1	Total Expenses	Capital Outlays	Materials 	&	 Services	Fringe Benefits	Personal Services	1107679.6700000011	0	675755.08	122154.51000000001	309770.08	Q2	Total Expenses	Capital Outlays	Materials 	&	 Services	Fringe Benefits	Personal Services	0	0	0	0	0	Q3	Total Expenses	Capital Outlays	Materials 	&	 Services	Fringe Benefits	Personal Services	0	0	0	0	0	Q4	Total Expenses	Capital Outlays	Materials 	&	 Services	Fringe Benefits	Personal Services	0	0	0	0	0	Remaining	
Budget	

Total Expenses	Capital Outlays	Materials 	&	 Services	Fringe Benefits	Personal Services	2066751.3300000003	51500	579331.53000000014	443826.02	992093.77999999665	Agency Budgeted Revenues

Revenues	

General Fund	Other Funds	0.79103478606824551	0.20896521393175424	

Agency Budgeted Revenues By Source

Licenses 	&	 Permits	Service Fees 	&	 Charges	Fines 	&	 Forfeitures	7.9034314108067424E-2	0.91394156975987961	7.0241161320533834E-3	Non-General Fund - Revenue

Q1	Total Revenue	Miscellaneous Revenue	Fines 	&	 Forfeitures	Service Fees 	&	 Charges	Licenses 	&	 Permits	10327688.540000001	19600	66522	9464602.5500000007	776963.99	Q2	Total Revenue	Miscellaneous Revenue	Fines 	&	 Forfeitures	Service Fees 	&	 Charges	Licenses 	&	 Permits	0	0	0	0	0	Q3	Total Revenue	Miscellaneous Revenue	Fines 	&	 Forfeitures	Service Fees 	&	 Charges	Licenses 	&	 Permits	0	0	0	0	0	Q4	Total Revenue	Miscellaneous Revenue	Fines 	&	 Forfeitures	Service Fees 	&	 Charges	Licenses 	&	 Permits	0	0	0	0	0	Remaining	
Budget	



Total Revenue	Miscellaneous Revenue	Fines 	&	 Forfeitures	Service Fees 	&	 Charges	Licenses 	&	 Permits	8911411.459999999	0	68478	8100897.4500000002	742036.01	Agency Budgeted Expenses

Expenses	

General Fund	Other Funds	0.13433044890371187	0.86566955109628863	

Agency Budgeted Expenses By Type

Personal Services	Fringe Benefits	Materials 	&	 Services	Capital Outlays	0.2247907093656934	9.7535953282614746E-2	0.48126208495632139	0.19641125239537113	

Non-General Fund - Expenses

Q1	Total Expenses	Capital Outlays	Materials 	&	 Services	Fringe Benefits	Personal Services	3295062.3	166857.43	1574310.9300000002	479586.36	1074307.58	Q2	Total Expenses	Capital Outlays	Materials 	&	 Services	Fringe Benefits	Personal Services	0	0	0	0	0	Q3	Total Expenses	Capital Outlays	Materials 	&	 Services	Fringe Benefits	Personal Services	0	0	0	0	0	Q4	Total Expenses	Capital Outlays	Materials 	&	 Services	Fringe Benefits	Personal Services	0	0	0	0	0	Remaining	
Budget	

Total Expenses	Capital Outlays	Materials 	&	 Services	Fringe Benefits	Personal Services	17162014.120000001	3851142.57	8270904.3199999994	1515714.0900000003	3524253.1399999997	
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