X OMB Quarterly Report
EFraninn County 1%* Quarter 2011 - Auditor

Where Government Works

General Fund Analysis

Share of Total County Revenue Agency Budgeted Revenues By

Source
28.0% 51.2% M Taxes

Licenses & Permits

M Service Fees & Charges

37.8%
1 O‘VJ 0.1% ™ Fines & Forfeitures
. 0

[ |
Agency General Fund Budgeted Revenues 9.9% = Intergovernmental Revenue

M Total Remaining General Fund Revenues

L. @ o

e The General Fund revenue for the Auditor is estimated to be $79,068,569 for 2011, which is 28.1% of
the total budgeted revenue for the General Fund.

e The main sources of General Fund revenue for the Auditor are: Real Estate taxes; Government Income
& Franchise; Assessment Fees Real Estate (RE); Real Property Permissive Transfers; Real Property
Conveyance; State Reimbursement-Real Estate tax; and State Reimbursement-Personal Property (PP)
replacement.
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1% Quarter 2" Quarter 3 Quarter = 4™ Quarter YTD Total*
Prior Year Actuals $29,124,349 $11,443,983 | $30,185,708 $8,862,101 = $29,124,349 $79,616,141
Current Year Actuals $28,796,863 $28,796,863 $79,068,569

* Current year total represents revised budget.
e  First quarter revenues of $28,796,863 represent 36.4% of the budgeted amount for the year.

e Fifty-one percent (51%) of Real Estate taxes have been collected when compared to the revised
budget of $37,305,059. The Revised Budget for Real Estate taxes of $37,305,059 is 5% higher than the

Note: 1st quarter budget analysis does not reflect potential impact of HB153 (SFY12-13 state budget).
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original 2011 budget of $35,797,500. $19,014,097 was collected during 1°* quarter 2011, compared to
$19,273,484 in 2010, which is 2% lower.

e Service Fees & Charges includes Conveyance fees, Real Estate assessment fees and several other
revenue sources. This category has collected over 34% of the budget during the 1°* quarter and will
collect the remaining during the 3™ quarter. Real Estate assessment fees collected were $2,007,335
during the 1°* quarter of 2010 compared to $2,027,706 in 2011, 53% of the budget.

e Fines and Forfeitures include penalties assessed for failure to register owner occupied rental
properties (2.5% of properties are owner occupied). Currently, $659,884 has been collected; however,
the property owners have the right to appeal and have the fees reversed. It is uncertain as to what
the final balance will be by year-end. In 2010, $794,349 was collected.

e Intergovernmental revenue consists of several State revenues and the local government fund
allocation. This category has collected $5,845,370 or 20% of the 2011 budget. $5,291,682 was
collected during 1°* quarter 2010 compared to $5,714,581 in 2011, 25% of the budget. The local
government fund allocation and tangible personal property tax replacement are projected to be
reduced significantly, if the State Budget as submitted is approved. These revenue sources will
continue to be monitored.

Note: 1st quarter budget analysis does not reflect potential impact of HB153 (SFY12-13 state budget).
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General Fund Analysis

Share of Total County Agency Budgeted Expenses By Type
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e The General Fund expenditures for the Auditor are estimated to be $3,286,545 for 2011, which is
1.1% of the total budgeted expenditures for the General Fund.

General Fund - Expenses
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1% Quarter 2" Quarter 3" Quarter =~ 4™ Quarter YTD Total*
Prior Year Actuals $1,095,980 $623,183 $909,832 $646,337 $1,095,980 $3,275,332
Current Year Actuals $1,127,685 $1,127,685 $3,286,545

* Current year total represents revised budget.
e  First quarter expenditures of $1,127,685 represent 34.3% of the budgeted amount for the year.
e The Auditor’s Office expended $648,802 from Materials & Services during the 1°* quarter, which
represents 55.5% of the 2011 budget amount. This includes one-time expenditures for software

license ($199,870) and Auditor, Treasurer, & DRETAC fees ($315,301) during the 1°* quarter.
Expenditures are projected to align with budget by year-end.

Note: 1st quarter budget analysis does not reflect potential impact of HB153 (SFY12-13 state budget).
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General Fund Analysis
Personal Services

Quarter Agency Budget  Actual Expenditures % of Budget Expended
1st Quarter $341,044 $358,332 105.1%
2nd Quarter $341,044
3rd Quarter $397,884
4th Quarter $397,884
Total $1,477,856 $358,332 24.2%

e There are 28.31 FTEs budgeted; 27.31 are currently active. This agency is over budget due to
termination payouts in the amount of $20,585 during the 1°* quarter. The agency plans to delay filling
vacant positions in order to absorb some of this cost.

Budget Corrective Items

Approved
e Arevenue estimate increase of $234,063.85 was certified by the Budget Commission in the 1°* quarter
to reflect changes in the estimates for the property tax collections in the General Fund.

e Resolution No. 0040-11 authorized a transfer of General Fund appropriations from the Commissioners
Reserves in the amount of $1,263,329 and Non-General Fund supplemental appropriations in the
amount of $713,255 to various agencies. These appropriations were to be used to provide a 1.5%
salary and wage increase to non-bargaining employees.

Pending
e There are no requests currently pending that may impact the budget.

Not Recommended
e There have been no requests for budget adjustments not approved to date.

Additional Budget Analysis and Budget Recommendations

e The FY 2012-2013 State Budget, as introduced, will impact several revenue sources in this agency.
State Reimbursements (Real Estate, Public Utility Tax Replacement, and Tangible Personal Property
Tax Replacement) and Local Government Income are currently projected to be reduced in the 2™ half
of 2011. For the General Fund, the Public Utility Tax Replacement potential reduction is $118,765 in
2011, $237,530 in 2012 and $237,530 in 2013. The General Fund Tangible Personal Property Tax
Replacement potential reduction is $2,404,310 in 2011, $2,805,028 in 2012 and $2,805,028 in 2013.
Local Government Income potential reduction is $1,689,747 in 2011, $8,230,757 in 2012 and
$11,329,588 in 2013. OMB will continue to work with the Auditor and County Administration regarding
any potential impact of the state budget.

e Based upon this analysis, there are no recommendations for budget savings or organizational
performance improvements at this time.

Note: 1st quarter budget analysis does not reflect potential impact of HB153 (SFY12-13 state budget).
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Non-General Fund Analysis
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e The non-general fund revenue for the Auditor is estimated to be $15,293,600 for 2011, which is
16.2% of the total budgeted revenue ($94,362,169) for the Auditor.

e The main sources of non-general fund revenue for the Auditor are: Assessment Fees - Real Estate, and
dog licenses.

Non-General Fund - Revenue
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1% Quarter 2" Quarter 3" Quarter = 4™ Quarter YTD Total*
Prior Year Actuals $8,213,428 $194,453 $6,838,143 $604,970  $15,246,024 $15,850,994
Current Year Actuals $10,052,347 $10,052,347 $15,293,600

* Current year total represents revised budget.

e  First quarter revenues of $10,052,347 represent 65.7% of the budgeted amount for the year. YTD
revenues of $10,052,347 represent 65.7% of the budgeted amount for the year.

e Licenses and Permits include dog licenses, of which $775,699 or 51% of budget ($1,519,000) has been

collected to date. Dog licenses are sold throughout the year, but renewals primarily occur between
December and February of each year. $781,515 was collected during 1°* quarter of 2010.

Note: 1st quarter budget analysis does not reflect potential impact of HB153 (SFY12-13 state budget).
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e Service Fees & Charges include assessments for real estate, of which $9,172,058 or 69% of budget
($13,294,100) was collected in the 1°' quarter. Assessment fees are based on a percent of the total
amount of fees collected. First quarter 2011 collections are higher than 1°* quarter 2010 collections
of which $7,332,155 was collected. This revenue is typically collected during the 1%t and 3™ quarters.

e Miscellaneous Revenue includes refunds of prior year overpayments. $4,938 was collected in the 1°*
quarter.

Note: 1st quarter budget analysis does not reflect potential impact of HB153 (SFY12-13 state budget).
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The non-general fund expenditure budget for the Auditor is estimated to be $16,517,405 for 2011,
which is 83.4% of the total budgeted expenditures ($19,803,950) for the Auditor.
Non-General Fund - Expenses
] | I | Q1
Personal Services | $1,023,971 F3,493,443 I
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1% Quarter 2" Quarter 39 Quarter =~ 4™ Quarter YTD Total*
Prior Year Actuals $3,514,503 $3,207,812 $3,045,394 $4,148,443 $3,514,503 $13,916,152
Current Year Actuals $3,339,390 $3,339,390 $16,517,405
* Current year total represents revised budget.
First quarter expenditures of $3,339,390 represent 20.2% of the budgeted amount for the year. YTD

expenditures of $3,339,390 represent 20.2% of the budgeted amount for the year.

Materials and Services include reappraisals ($1,265,267) and professional services ($524,413) expensed
in the 1°* quarter.

Capital Outlays budget is for software license fees for the real estate accounting systems.

Note: 1st quarter budget analysis does not reflect potential impact of HB153 (SFY12-13 state budget).
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Non-General Fund Analysis
Personal Services

Quarter Agency Budget  Actual Expenditures % of Budget Expended
1st Quarter $1,042,480 $1,023,971 98.2%
2nd Quarter $1,042,480
3rd Quarter $1,216,227
4th Quarter $1,216,227
Total $4,517,414 $1,023,971 22.7%

e There are 93.69 FTEs budgeted; 86.69 are currently active. This agency is under budget due to seven
vacant positions. During the 1°* quarter, termination payouts in the amount of $24,645 also occurred.

Budget Corrective Items

Approved
e  Resolution No. 0040-11 authorized a transfer of General Fund appropriations from the Commissioners
Reserves in the amount of $1,263,329 and Non-General Fund supplemental appropriations in the
amount of $713,255 to various agencies. These appropriations were to be used to provide a 1.5%
salary and wage increase to non-bargaining employees.

Pending
e There are no requests currently pending that may impact the budget.

Not Recommended

e There have been no requests for budget adjustments not approved to date.

Additional Budget Analysis and Budget Recommendations

e Based upon this analysis, there are no recommendations for budget savings or organizational
performance improvements at this time.

Note: 1st quarter budget analysis does not reflect potential impact of HB153 (SFY12-13 state budget).





